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and students: it was agreed that this should be implemented cperationally, as documents
come up for revision, and satisfactory progress has been made. Secondly, in order to raise
the awareness of those who are implicitly or explicitly sexist in their attitudes to staff
andfor students, the Committee recommended that the Provost and Board should formally
declare that sexist attitudes are completely unacceptable in the College. In discussion, this
proposal was amended to & request for vigilance in the voicing of criticisms of sexist
attitudes.This Committee suggests that the Board sheuld consider whether the original
proposal should be reinstated and acted upon in the context of the revision of the statutes.

Recruitment and Promotion

The Committee saught a mix of male and female members on all promotions committees.
Unfortunately the composition of promotien committees, which are constituted by a
mixture of ex officio and elective membership, makes it impossible to ensure the
inclusion of women in all cases.]t is important that the Committee’s original suggestion,
that this issue be raised wilth the nominating groups, should be implemented in future as a

matter of annual routine.

Employment Contracts

The Committee drew attention to the evidence it had received that many part-time
employees in the College were dissatisfied with their working conditions and it noted that
many of the part-timers, for whom employment in the College was their main or sole
souree of income, were women.! The Board accepted the Commiltee’s recommendation
that the committee established to examine this matter in the late 1970s should be
reconstituted.This has not yet been done, and this Committee recommends that the matter
should be attended to in the course of this Term.

Sexual Harassment

The Committee recommended that an appropriate definition of sexual harassment in a
universily environment should be formulated. The Equal Opportunities Commitiee has
collected material relating to both definitions and procedures adﬁpted in UJS and UK

universities and will present proposals to the Board in due course.

4, OQutlook for the Future

The outlook for equality of opportunity in Trinity College depends erucially on two
factors: (a) the willingness of the College to implement policies which will ereate an
envirenment in which male and female academics operate de facto on equal terms and
(b) the opportunity available to the College to employ and promote more female academics.

Ihe dissatisfaction expressed by such stalf related far more to the lack of adequate library, parking,
and accommodation rights than o rates of pay.




1. Introduction

The committee appointed by the Board in November 1988 to advise on the position of
Women Academics reported in June 1989, Nating the low representation of women
academics in College generally, and at higher levels in particutar, it concluded that
while “there appears to be no evidence of a pattern of deliberate discrimination against
women academics in Trinity College”, there are areas in which women academics may
be implicitly receiving less favourable treatment than their male colleagues. The Report
proposed a series of policy recommendations which, while not discriminating against
men, would help remove obstacles to and support the recruitment and promotien of more
women scademics. Most of Lthese recommendations were accepled by the Board on 13
December 1989; others, dealing with matters of recruitment and promaotion, ware referred
to the University Council and in part formed the basis of the decument concerning
'‘Guidance on nominating committees’ which Council appreved on 7 March 1990, Among
the recommendations accepted by the Board was tha proposal Lo establish a Committee on
Equal Opportunities for Academics.

At its first meeting that Committee elected the Vice-Provost to the chair and invited Mrs
Daphne Siggins to act as secretary to Ihe Committee. It also agreed to adopt interim terms
of reference, as follows:

{a) To monitor and to report annually to Board on the position of weman academics in
College.

(b} To oversee the introduction of the proposals relating to the position of weman
academics in College atcepted by the Board on 13 December 1989.

In this, the Committee’s first report, noting that most of the recommendations have
already been implemented, we confine surselves to making some abservations upon & few
of these, drawing attention to agreed recommendations which have not been acted upon,
and suggesting immediate priorities for action,The Committee wishes to acknowledge the
active cooperation of the Staff Office, both in piving effect to the recommendations

themselves and in providing it with information.

2. The Policy Recommendations Accepted and Implemented

The recommendations accepted and acted upon can be grouped under a number of
headings.

College Government

1t was recommended that there should be greater democratisation of College committees
and increased use of women academics as tutors  where possible. These
recommendations are being implemented, and were adopted in the Registrar's annual
review of Standing Committees of the Board in 1990, However, the associated proposal to




proceed systematically by requiring the Daans to draw up a list of academics who have

indicated their willingness to serve on particular committees has not been put into effect.

Recruitmen{ and Promotion

It was recommended that there should be representation of both sexes on each nominating
committee and that all members of each committee should be entitled to full access to afl
documentation and to participate in all procedures relevant to the appointment. Both of
these recommendations were accepted and the University Council subsequently set out in
detail the procedures to be used in the reeruitment of all academic staff. There is,
however, no mechanism to ensure that these procedures are implemented fully at
departmental level. In response to other recommendations, the College has also revised
its application forms to exclude questions relating to marital and parental status and has
introduced a statement to the effect that it is an equal opportunities employer in

advertisements for academic posts.

Maternity Leave and Childcare

The establishment of standard procedures for maternity leave was proposed, so that
women seeking such leave would not be dependent for replacement simply on the good
nature of their head of department or their departmental colleagues. The Board accepted
this recommendation in general terms though it did not agree to the sutomatie provision of
fuil replacement resources, on the grounds that the need varied across diiferent
departments, The effectiveness of this approach is difficult to moniter, but the position

appears to be satisfactory.

The Beard agreed to refer to the College Day Nursery Committee a sot of
recommendations for the improvement of day-care facilities for the children of staff and
students and improved management of the resources provided for this purpese by the
College. These proposals have been considered by the Nursery Committee and largely

adopted, though the question of extended opaning hours remains a matter of contention.
8. The Policy Recommendations Accepted but Not Yet Fully Implemented
QGeneral Ethos

The Committee recommended, and the Board accepted in principle, that the College should
indicate l:ormally its commitment to equality of opportunity by amending the statutes
appropriately. Amendments to Chapters I and XXI were presented by the Registrar to the
Board on 26 April 1990, but the matter awaits final implementation, The Committee asked
that an explicit commitment to reducing sexism in College should be made in two

ways.First, by the removal of all sexist language from documentation relating to stalf




and students: it was agreed that this should be imptemented operationally, as documents
come up for revision, and satisfactary progress has been made, Secondly, in order to raise
the awareness of those wha are implicitly or explicitly sexist in their attitudes to staff
and/or students, the Committee recommended that the Provost and Board should formally
declare that sexist attitudes are completely unacceptable in the College. In discussion, this
proposal was amended to a request (or vigilance in the voicing of criticisms of sexist
attitudes.This Committee suggests that the Board should consider whether the original
proposal should be reinstated and acted upon in the context of the revision of the statutes,

Recruitment and Fromotion

The Committee sought a mix of male and female members on all promotions committees.
Unfortunately the composition of promotion committees, which are constituted by =
mixture of ex officio and elective membership, makes it impossible to ensure the
inclusion of women in all cases.It is important that the Committee's original suggestion,
that this issue be raised with the nominating groups, should be implemented in future as a

matter of annual routine,

Employment Contracts

The Committee drew attention to the evidence it had received that many part-time
employees in the College were dissatisfied with their working conditions and it noted that
many of the part-timers, for whom employment in the College was their main or scle
source of incame, were women,l The Board accepted the Committes's recommendation
that the committee established to examine this matter in the late 19703 should be
reconstituted. This has not yet been done, and this Committee recommends that the matter
should be attended to in the course of this Term.

Sexual Harassment

The Committee recommended that an approprizte definition of sexual harassment in
university environment should be formulated. The Equal Qpportunities Committee has
collected material relating to both definitions and procedures adopted in US and UK

universities and will present proposals to the Board in due course.

4, Cutlook for the Future

The outlook for equalily of opportunity in Trinity College depends crucially on twe
factors: (a) the willingness of the College to implement policies which will create an
environment in which male and female academics operate de facto on equal terms and

(b} the opportunity available to the College to employ and promote more female academics.

L e dissatisfaction expressed by such sta[f related far more to the lack of adequate library, parking,
and azcommedation rights than to rates of pay.




In furtherance of equality of opportunity, this Committee recommends that the following

priorities be attended to as matters of urgency:

L.

the appointment of the committee to report on the working conditions of part-time
members of the neademic staff;

the completion of the revision of the statutes,

the preparation of & list of academics willing to serve on particular committees;

the further exploration of means of including women on all promation committees in
a systematic manner;

the charging of the Deans, as chairpersons of nominating committees, with ensuring
that the Council regulations governing the conduct of appointment committees are
being observed;

the adoption of arrangements for dealing with sexual harassment (presently with

this committee).




Table 1

NUNBER: OF FOLL-TINE PERMARENT STAFF INW RACH GRADE

198485 1988182

HALES FEMALES HALES FEMALES
GRADE Ko % NoO. ) NO. 13 NG 1
PROFESSOR 59 95.2 3 4.8 52 94.5 3 5.5
ASSOCIATE PROFESSOR 35 94,6 2 5.4 40 97.6 1 2.4
SERIOR LECTURER 98 92.% 8 7.5 117 90.7 12 $.3
LECTURER 156 12.9 58 7.1 124 70.9 51 29.1
TOTAL 345 B21.9 71 17.1 333 83.2 67 16.8
of which
FELLOWS 128 97.9 4 3.0 132 96.4 El 3.6

1989190 1990191

HALES FENALES HALKS FEMALES
GRADE ¥O. x HO. x KO. % NO. *
PROFESSOR 50 94,3 3 5.7 53 94.6 3 5.4
ASSOCIATE PROFESSOR 39 97.5 1 2.5 4l 97.6 1 2.4
SEHIOR LECTURER 11% 90.1 13 9.9 119 a7.5 1i7 1z2.5
LECTURER 1135 68.4 53 31.6 122 69.7 33 30.3
TOTAL 323 82.2 70 17.8 335 81.% 74 18.1
of which
FELLOWS 133 95.7 6 4.3 141 94,6 8 5.4




HALE TYEMALE  HALE TEHALP

SEHIOR LECTURER/
CONSULTANT IR

HISTOPATHOLOGY
{Oral Pathology) 1 3 1 3 1 3 ¢ 1
CHAIR OF IRISH 14 0 5 Q 5 o 1 0

LECTURERS IN LAY
(2 poats) 38 15 8 3 [ 3 2 0

LECTURER IN HANAGE-
MENT INFORMATION
SYSTEHS H 1 2 1 2 1 1 ']

LECTURER IN
HATHEHATICS 27 3 6 0 6 0 1 Q

LECTURERS IN MICRO-

ELECTRONICS &

ELECTRICAL ENGINEER-

ING (2 posta) 5 0 4 0 4 0 2 0

SENIOR LECTURER/

CONSULTANT IH

QBSTETRICS &

GYHAECOLOGY 13 2 7 1 6 1 0 1

LECTURER IH
PHILOSOPHY 63 12 7 1 ? 1 1 0

LECTURER IN QUATER-
HARY ECOLOGY 5 6 2 3 2 3 1 0

LECTURER IN RUSSIAHN
LITERATURE 7 & 1 4 1 4 0 1

LECTURER IN SCIENCE
OF MATERIALS
(PHYSICS} 13 3 5 o 4 ¢ 1 s}

LECTURER IM SOCIAL
WORK 27 8 5 4 5 4 1 0

LLECTURER IN SPEECH
PATHOLOGY (Sechool of
Clinjcal Speech &

Language Studlies) 0 9 0 5 0 4 0 1
LECTURER IN

STATISTICS (Systems) 4 2 1 1 1 1 0 1
LECTURER IN 200LOGY 0 1
TOTALS: TN e e e » 12

¢+ = Post not sdvertised. Temporaty Iacturera'uba had previcusly competad for

appolntment following public  advartizement and intarview ware
nominated to Council znd Board.




